
1 
 

 
 
Staff Fixing - Building a Nation of Fixers, together 
 
Staff Fixing is an innovative staff development package which will boost any existing graduate, 
apprenticeship and staff training programme. This structured, engaging and rewarding scheme will 
allow employees to develop personally and professionally. Through the creation of their own ‘Fix’ 
employees will also make a significant and meaningful impact in their communities and generate 
positive PR for the company they work for.  

Your participation in the Staff Fixing programme will also include the following benefits: 

1. An opportunity to interact with your local communities, investing in their futures. 
2. Provide opportunities to network which will deepen relationships with colleagues and clients. 
3. Strategic planning, communication, time management, team building, negotiation and 

presentation skills are just a few employee skills which will be enhanced and developed. 

What is Fixers? 

Fixers is the only charity in the UK that gives young people,  aged 16 to 25, an authentic voice in their 
communities, and supports them to tackle the issues that matter to them. 

Established in 2008, we have already helped more than 17,300 ‘Fixers’ (young people) to launch 
1,930 campaigns exploring issues as diverse as domestic abuse, cyber-bullying and healthy living. 
Uniquely, how each young person tackles their campaign is up to them, there is just one proviso – 
their Fix must benefit at least one other person.  The new skills and confidence they acquire has seen 
many of them go on to achieve far greater things.   

Fixers (young people) have already set up their own charities, become spokespeople on their 
specialist subjects, won national awards and attracted significant press coverage in national 
newspapers and magazines.  For more information, click here.  

 

How your employees can make a positive impact in the community 

By becoming a Fixer your employees will be able to use their own experiences and motivations to 
inspire their Fixers campaigns, empowering themselves and making a difference to others around 
them in the process.  
 
The campaigns created by your employees will be seen by a wide audience, helping to raise 
awareness of some of the key issues affecting young people in the UK today.  This method of peer-
to-peer education is proven to be a highly effective way of creating positive and lasting change. 
Resources created by your employees will be used in their wider community, by professionals 
working in every sphere of public service, such as schools and the NHS.  You employees would be 
encouraged to meet their target audience’s face-to-face, delivering presentations to them about 
their campaigns.  
 

 

 

http://www.fixers.org.uk/home/about.php
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Your commitment to your staff Fixers  

As a company you would need to give free rein to your employees when it came to choosing their 

fix. By identifying a subject they personally feel strongly about their projects are more likely to 

create a much greater and more meaningful impact in the long term.  

1. Time requirements  

We would suggest that you give each of your employees taking part in a Fixers project one working 

day to start their Fixers campaign, and then leave them to complete the project in their own time.  

Every Fixer’s project requires a high degree of personal motivation to see it through to a successful 

outcome. On average a Fixers project takes five months from start to finish.  

2. Managing the Staff Fixing programme  

 

 Your Staff Fixers would be mentored and supported on a one-to-one basis by both our teams of 
Young People’s Co-ordinators and creative professionals. 

 
 We will provide you with regular progress reports, and also a full impact report will be presented 

once all the projects have been completed.  
 

 A communications strategy, led by our internal communications team, would utilise various 
digital platforms and media channels to create a message fully recognising your support for each 
project, while highlighting successes to ensure each story gains as much attention as possible. 
 

3. Investment required  

The cost required for each project is £6,000.  

Your investment will cover the full costs involved in implementing a Fixer project: 

 

 Fixer recruitment 

 Fixer mentoring and full support throughout their project  

 Developing and creating each Fixer creative resource 

 Travel and expenditure costs 

 Communications support (press releases, press and radio interviews) 

 Production and broadcast costs (if chosen for ITV) 

 Fixer audience engagement and project legacy impact 

 

What to hear more? 

For further information please contact Jeneen Thomsen, Corporate Partners Manager on 01962 

810977 or email jeneenthomsen@hotmail.co.uk  

 

mailto:jeneenthomsen@hotmail.co.uk

